Staff Development Literature Review

Effectiveness/Evaluation

Description:

1. Differing methods are being used to teach computer skills.

2. There are different levels of skills and competencies that nurses need to know

3. There is some agreement on what those skills and competencies should be but there are some areas that need consensus. 

4. These articles review teaching methods and discuss their effectiveness

Benefits:

1. Computer literacy and information management skills are essential for nurses to function in our increasingly technical society

2. Many nurses still are either not trained in these skills or don’t use them to their full potential due to lack of comfort with them.

3. Training resources are often scarce and must be utilized in the most efficient manner to maximize training outcomes.

Key methods used:

1. One-on-one training with either an instructor or a “super-user”/mentor. This can be in a computer lab or on a nursing unit.

2. Small class training with classes of less than six, usually in a computer lab, given by either IT or staff development instructors

3. On-line or computer based training. This can be done by the nursing staff at their own time and pace. 

4. “Super users” and mentors, training experts in the specific program who are not staff development professionals and who are based on the nursing unit. They are readily available to help a nurse with problems as they arise. 

5. Formal classes in computer labs with an IT or staff development instructor. This method is limited be the skills of the least computer literate in the class. 

Effectiveness and drawbacks of Methods:

1. One-on one can be very effective to teach staff. The major drawback is that it takes an inordinate amount of time to teach everyone this was. It is probably best used for those who missed or are unable to attend formal classes, or for those needing remedial help.

2. Small class teaching appears to combine the best of both worlds. Small classes allow the instructor to alter the class to meet the needs of the students but still stay within the time limits set for the class. The major limitation is the large number of classes needed to teach a large staff any new skill or program. This requires much time on the instructors’ part and may require a large number of instructors to cover all shifts.

3. “On-line” or computer-based training (CBT) may be one of the more efficient methods of training a large number of staff. It allows self-pacing and hands on practice and can be done at the nurses’ own pace. Finding time for nurses to complete the CBT can be a problem, and if a nurse has trouble you need to have a back up human instructors available. In at least one study this was the preferred method of instruction.

4. Super-users or mentors are very useful for unit-based assistance after formal training. This does require special “super-user” classes that are in depth and longer than classes given to staff. This may require more instructor resources initially.

5. Formal larger classes in computer labs maximize instructor resources and can be easier to schedule. However they are paced to the slowest learner and keeping everyone on task can be a challenge. 

Recommendations:

1. More research needs to be done evaluating different methods of instruction

2. A blended approach to staff development may need to be utilized to access the most nurses.

3. For smaller groups of staff, a one-on-one instruction seems to work best. 

4. Larger staff development departments will be needed in the future to ensure information literacy of nurses.

